
October 9, 2025 
8:50 am – 9:05 am
Debrief & Launchpad: Mapping the Mentoring Path to MI2026

9:05 am – 9:35 am
Achieving Excellence in Research Mentorship with Collaboration & Inclusive Culture

9:35 am – 10:00 am 
Aligning Resources to Vision: Leveraging Resources to Achieve Undergraduate Research 
Mentorship with Collaboration & Inclusive Culture Excellence

10:15 am – 11:15 am- Include time for sharing with the purpose of feedback
Blueprints & Timeline for Impact: Advancing Communities of Practice through Mentorship with 
Collaboration & Inclusive Culture 

11:15 am – 11:45 am
Vision to Reality: Preparing for a Transformative Mentoring Institute 2026 – Establishing 1 Year 
Outcomes

11:45 am – 12:00 pm
The Final Bite: Reflections, Evaluations, and Continued Dialogue
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October 9, 2025 
8:50 am – 9:05 am
Debrief & Launchpad: Mapping the Mentoring Path to MI2026

8:50 am – 9:30 am
Aligning Resources to Vision: Revisiting Resources & Learning to Achieve Research Mentorship 

9:30 am – 10:00 am 
Achieving Excellence in Research Mentorship: Next steps toward personal growth

10:15 am – 11:15 am- Include time for sharing with the purpose of feedback
Blueprints & Timeline for Impact: Advancing Communities of Practice through Mentorship with 
Collaboration & Inclusive Culture 

11:15 am – 11:45 am
Vision to Reality: Preparing for a Transformative Mentoring Institute 2026 – Establishing 1 Year 
Outcomes

11:45 am – 12:00 pm
The Final Bite: Reflections, Evaluations, and Continued Dialogue
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focus

1. Examine the best practices that emerge 

from each panel presenter’s example. 

Purpose of the program, program 

components, resources, timeline. What 

information do you need to help you 

adapt it to your institution? If you have 

one already, what are the similarities and 

differences?

Programs and Best practices



Achieving Excellence: Next Steps

2. What is one thing you can do on Monday morning, to enact 

what you’ve learned here at MI 2025?

How will this serve as a foundation for your continued personal 

growth

https://www.bullseyeengagement.com/blog/wp-content/uploads/2020/05/Action-Plans-Email-2.png
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Group support and collaboration

1. Take a sticky note and write down your 
monday morning goal.

2. Get the name and email address from 
someone not at your institution.

3. November 1, 2025 - send an email to 
that person and ask how things are 
going and share your progress towards 
that goal.



Break

10:00-10:15



Aligning resources and vision

3. What resources/programs/events would you 
like to see offered for this community to address 
programmatic needs identified during MI 2025, and 
for continued professional development?

How would these be developed & delivered?
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YOUR PROJECT IDEAS 

(From Part 5 of worksheets)



Achieving Excellence in Research Mentorship with 
Collaboration & Inclusive Culture & Advancing Communities of 
Practice through Mentorship with Collaboration & Inclusive 
Culture

Part 6: Developing your collaborative project- Worksheet

Your Collaborative Project Title:

Purpose/Goals 

What are the outcomes you envision?

What is your deliverable as a group, for the 2026 meeting?

Who will participate- Names/Institutions/Departments; Identify leads/co-leads for 
the project

What resources will be needed (Time, Personnel,  Materials, etc)

How often will you meet? What do you hope to accomplish at each meeting?



Aligning resources and vision

3. What resources/programs/events would you 
like to see offered for this community to address 
programmatic needs identified during MI 2025, and 
for continued professional development?

How would these be developed & delivered?
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Vision to Reality: Preparing for a Transformative Mentoring 
Institute 2026 

4.  What would you like to see at the 

2026 Mentoring Institute?  

What goals would you have for the 

next year?  How can this group follow 

up on the efforts and work from this 

year?  What might be the prompts or 

sharing goals for panels or networking 

events?

MI 2026
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11:45 am – 12:00 pm
The Final Bite: Reflections, Evaluations, and Continued Dialogue

Outcomes:
1. You met someone new and learned something 

new about programs across the state.

2. You have some new tools to help you frame your 
work.

3. We (re)defined tiered mosaic mentoring.

4. Identification of three underlying goals: reduced lift 
for everyone, elevate quality, & align rewards to 
work.

5. You have a vision for collective growth.

6. You have a plan for future support and resources 
needed for this network

MI 2026



RESOURCES
Also see worksheet

https://docs.google.com/document/d/1K6pQoSsIfHRfVuoj3lVZ1TUAbaMTWPXOFrZCidU7Ceg/edit?tab=t.0




Entering Mentoring



https://www.cur.org/resources-publications/career-readiness-in-ur/
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https://www.cur.org/events-services/connectur/
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